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The Taylor Clarke Partnership, in conjunction with The Robert Gordon University (RGU) has created a bespoke Leadership training programme which is helping Social Services managers across Scotland focus on leadership, .change, service delivery and partnership working.
The innovative course, entitled Leading to Deliver (LtD), tackles leadership and management capabilities enabling each trainee to become a competent and confident leader, via four taught modules and an individually tailored project.
Laurence Clarke, Managing Director of the Taylor Clarke Partnership, said: “This programme equips participants with the skills, knowledge and attitudes to make the required changes to the way they work, in order to help them deliver the Scottish Government’s Changing Lives Agenda for social services.

“Professional confidence is highly important and we wanted to create a course that is original and individually tailored to help managers become self assured in how they manage their teams to deliver for the Service Users and carers and collaborate with Partner Agencies. 
“- LtD has been a great a great success to date 500 managers from over360 public services and voluntary organisations across Scotland have completed our bespoke programme. It has been a real learning journey for both them and us!
Our collaboration with RGU has been a real strength with the partnership delivering much more than we could individually.
The training was delivered as three-day residential courses involving plenary sessions and in-depth syndicate group work. Methods included mini-lectures, discussion groups, exercises, role play, games, project work, pre and post reading, self reflection diaries, facilitated and self-directed action learning sets, 360 feedback, telephone coaching, and online resources/discussion groups. The modules were facilitated by an experienced team of eight Taylor Clarke consultants.

The programme had one of RGU’s highest successful completion rates. Across the five cohorts, 97.6% of those starting the residentials completed the course, and of these 90.6% were eligible to graduate. External evaluation shows LtD has transformed many participants’ approach to work with learners citing sustained benefits, including effectively managing change and improved partnership working. Scorecard results also show performance changes such as participants leading assertively and confidently, utilising coaching/mentoring skills and applying process mapping and delegation.
Mr Gordon Watt, a Senior Policy Officer with the Scottish Government comments: “LtD was aimed at producing adaptive leaders among first and middle management across the sector’s public, voluntary and private employers. Moreover, the aim was to produce leaders who understood the Changing Lives agenda and who were able to play a role within it. An evaluation found that a lasting improvement in employee’s behaviour had been delivered (agreed by 84% of participants and 58% of line managers). The participants’ line managers felt that the LtD graduates offered a lot more in the workplace, through an understanding of the concept of leadership and utilisation of the learning which had enabled them to better lead projects above their places in the traditional hierarchy.”
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